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Figure 1. The Basic Framework. Strategy: the Link between

the Firm and its Environment

THE FIRM

* Goals &
Values

* Resources &
Capabilities

» Structure &
Systems

—

THE
INDUSTRY
ENVIRONMENT
+ Competitors

*» Customers
*» Suppliers

Fonte: Grant, Robert M. (2010), Contemporary Strategy

Analysis.




Strategy may be described asa statement of the vital missions of an organization, the
goals Which must be attained. and the principal ways in which the resources available
are o be used.

M for Chandler (1962: 14):

‘whether formally or informally defined, has two aspects. It includes, first, the
lines of authority and communication between the different administrative
offices and officers and, second, the information and data that flow through
these lines of communication and authority,

Fonte: Hall & Saias (1980)




100 JAY BARNEY (1991). “Firm Resources and Sustainable
Competitive Advantage”. Journal of
Management, Vol. 17, No. 1, 99-120.

Internal Analysis External Analysis -
Strengths . ~ Opportunities
Weaknesses 1 Threats
o — i | ® l
RESOURCEBASED  ENVIRONMENTAL

MODEL | MODELS OF
(or Resource Based View- RBV ) COMPETITIVE
| | ADVANTAGE

Figure One. The relatlonshlp between tradltlonal “strcngths—weaknesses opportumues-threat " analysis, the re-
source based model, and models of industry attractiveness.



Barney (1991) identifies
Corporate Culture as a
firm resource, which is a
potential source of
sustainable competitive
advantage and therefore
of great strategic
Importance.



Barney (1991) argues that
IN order to provide a
source of sustainable
competitive advantage, a
firm’s culture needs to
be (1) valuable, (2) rare,
and (3) imperfectly
imitable.



“A firm needs to be able
to successfuly modify Its
culture, I.e., It must
have the necessary
culture management
skills”.

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies. Gabler. 2nd Edition.
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Levels of Corporate
Culture

Degree of visibility

high

Rituals, cerimonies,
stories,
arrangements and
language

Behavior patterns

Behavior nofms are
expectationsg about
behavior or results that
are at least partially
shared by asocial group

A congeption, explicit or implicit,
distinctive of an individual or
Shared characteristic of a group, of the
basic values desirable which influences the
selection from modes, means, and

low .
ends of action

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies. Gabler. 2nd Edition.



Different Paradigms of Organizational
an indopencent Culture

variable, which is
brought to the
organization through
membership

Regards Culture A

an internal variable ™~
which develops
within the

organization —— |
[—

Treats Culture as an
element of shared
cognition, knowledge

and beliefs

Sees Culture as a

system of shared

symbols and

meanings which are T
interpreted by the
organization
members and which
eventually result in
action

Attributes /
organizational S Conception of culture followed within this thesis

actions to
projections of its

members unconsci§ource: Herzog, Philipp (2011). “Open and Closed Innovation: Different
e processes Cultures for Different Strategies”. Gabler. 2nd Edition.

Paradigms of organizational culiure

COhrganizational culture as variable
that can be influenced by

manag ement

[particularly .corporate culiure™)

Corporate culture

Chrg anizational culiure as metaphor
that cam not be influenced by

= management decisions

Unconscious processes and crganization




Types of Corporate Culture:
Mechanistic and Organic Cultures

Mechanistic

Organic

Commumnicaticn Commurnication is vertical along
hierarchical limes, largely from
bass to subordinate, tellimg them
what to do.

Locus of imfluence Influence rests more with those
higher ug in the hierarchy.

Job responsibility Well-defined job responsibility.

Information flow Emphasis is om unidirectional top-
doen flow of information.

Conduciveness to innovation Least conducive to recognizing the
potential of an innovation.

Communication is lateral, allowing,
for example, for marketing and
enginesring to talk to each other
directly amd more often.

Thosea with expertise of knowledge
have the influsnce.

Job responsibilities are not well-
defined, allowing for objectivity in
recening and evaluating ideas.

Emphasis is on exchange of ideas
and not unidirectional top-down
fionar of infiormation.

Most conducive to recognizing the
potential of an imnovation.

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



Types of organizational culture in the competing values
framework

Organic processes
(Flexibility, spontaneity)

# Culiure type: Clan —_— , Cufture type: Adhocracy E—
= Diominant attibutes: = Dominant atributes:
cohesiveness, paricipation, teamwod, enfrepreneurship, creativity,
sense of family adaptability
= Leader style: = | eader style:
mentor, facilitator, parent-figure entrepreneur, innowvator, risk taker
= Bonding: = Bonding:
loyalty, tradition, cohesion enfrepreneurship, flexibiliy, nsk
= Strategicemphases: = Sirategicemphases:
towards developing human resources, towards innowvaton, growth, new
commitment, morale resources
. vy . vy
Internal maintenance External positioning
(smocthing activiies, integration) (com peftion, differentiation)

’ Culture type: Hierarchy ————— =, o Cufture type: Market ———————

= Diominant attibutes: = Dominant atributes:
arder, rules and regulations, uniformity competiiveness, goal achievement
= Leader style: = | eader style:
coordinator, administrator decisive, achievement-onented
= Bonding: = Bonding:
rules, policies and procedures goal orientation, production, competifion
= Strategicemphases: = Sirategicemphases:
towards stability predictability, smooth towards competiive advantage and
operations marketsupenorty
b -~ e ey
Mechanistic processes

(control, order, stability)

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



Innovation — can be applied for a product
(good or service) or a process (technological,
organizational, or marketing), as proposed by
the OECD Oslo Manual, 2005;

Business Model Generation (BMG) — a
process for developing a new business model
which is deeply connected to a new business
(closed related to Startup Enterprises)

Business Model Innovation (BMI) — a
process that modifies or transforms a
Mature/Standing Enterprise or a business unit
of this enterprise



Levels of Innovation

Culture
Degree of visibility
high
Perceptible
innovation-
oriented
practices

behaviors)

Shared
basic values

low

(artifacts and

An organjzation-
wide norms for
innovation

Arn organization-
wide shared basic
values that support
innovation

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different

Cultures for Different Strategies. Gabler. 2nd Edition.



Facets of Innovation Culture

Innovation
culture
'y
Markat Technology Entreprensunial Leaming
orientation onentation onentation onentation

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



Innovation as linking of technology and
marketing competencies

! _— !
Technological —» . -+ Marketing
. Innovation X
competencies +— —* | competencies
] R
l [ [ L ]
¢~ Technology+elated resources —, - Marketrelated resources ————
» Manufacturing plant and equipment » Knowledge of customer needs and
* R&D equipment/ laboratories PrOCEsses
» Engineering know-how » Distribution and sales channel
» Quality assurance tools * Firm/ brand reputation
» Intellectual property » Relationships with customers
s S A S

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



Dimensions of Innovation Culture

Practices

Management
Support

l Freedom to express doubts ]

[ Crrganizational nsk taking J

FPersonality of
employses

Motivation of
employses

[ Techmological opporiunism ]
Mot-invented- Mot-sold-here
hare syndmme syndrome

Shared basic values

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



The Promoter Concept

Technology Power Process Relationship
promotor promator promotor promator

Bamier of Barrier of Barrier of Inter-organizational
ignorance unwillingness nenresponsibiliy barrier

and indifference

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different

Cultures for Different Strategies”. Gabler. 2nd Edition.



The Main Phases of the Innovation Process

Front end |dea realization
ofinnovation and development

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



The Closed Innovation Model

L

Innovation process

" Collection of cancelled
"ideas,
" concepts,
" projects. ..

Firm
boundary

Intemal
inmovation
projects

/ L"_“_:} Front end of innovation

» Idea realization and development

” Commercialization

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.



The Open Innovation Model

¥

Imnowvation process

Technology
licensing

_ .
Firm !
i boundary i~

et s el
|

_ Intem.:_il /'. — .
inmowation

projects

. L] - ,?
- ™ a
L ! .
e f Technolo
L . Techmology raogy
- acquisition

indicensing
____,',. . Wenture . .
Investment |::.> Front end of innovation
Extemal
innovation project [:::} ldea realization and development

” Commerncialization

Source: Herzog, Philipp (2011). “Open and Closed Innovation: Different
Cultures for Different Strategies”. Gabler. 2nd Edition.
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DINAMICA DE MERCADO

o

Paradigma Estrutura-Conduta-Desempenho




Estruturas de Mercado

: Competicao Competigdo (ou concorréncia) Imperfeita
| CARACTERISTICAS | (ou concorréncia) | Competicso | . .. i
' Perfeita Motenslista | Oligopolios -Monopoho
Numero de ‘Muitas(pequenas) |  Muitas Poucas | Uma empresa
Empresas ' (pequenas e | (grandes) .|  dominante
~ grandes) | | & ik
Habilidade de afetar - Nenhuma Limitada | Alguma Consideravel
oprego s ' o W
Barreiras a entrada Nenhuma Limitada Alg‘uma j Completa
Exemplos Produtos " Merceariada |  Carros Celpe, |
agricolas esquina ' Compesa,.

- Microsoft




' Organizacao Industrial

DETERMINANTES
Elasticidade da Economias de escala
" demanda '

Politicas Publicas

Laissez-faire

ESTRUTURA
Fatias de mercado
Concentracao
Barreiras a Entrada

/ i " 7y

e

CONDUTA
Coluséo (conluio) com rivais
Estratégias contra rivais

ANTI-TRUSTE
Em direcdoa -
estrutura:
Dominio de mercado
Fusbées :
Em direcéo ao EMPRESAS
comportamento PUBLICAS
s . -Subsidio .
-Controle
| -Propriedade

Regulacao de '
Utilidades Publicas

Propaganda

' 7\

I

P Ehd

' 1

DESEMPENHO

Pregos e lucros Inovagao
Eficiéncia ; ~ Equidade

‘Regulagéo social

OUTROS

Isencbes i
Barreiras Comercias

FONTE: SHEPHERD, W.G. (1 997) — The Economics of Industrial Organizaﬁon.




DINAMICA DE EMPRESA

ARQUITETURA GOVERNANCA CRESCIMENTO
q q

Metodologia Arquitetura-Governanca-Crescimento




Arquitetura
Empresarial




- Em analogia ao que ¢é definido
na construcao civil, € um sistema de
projeto/negocio que especifica como todas as
funcionalidades do projeto/negocio sao
decompostas em componentes individuais
funcionals, e 0 modo como estes
componentes irao interagir para oferecer a
funcionalidade geral do sistema. A
decomposicao da empresa em partes
gerenciaveis, a definicao destas partes, e a
orquestracao da interacao entre estas partes
constituem o gue se denomina de a
Arquitetura Empresarial.




ISO/IEC 42010:2007 ® defines
“Architecture” as:

“The fundamental organization of a system,
embodied In its components, their
relationships to each other and the
environment, and the principles governing
Its design and evolution”

(1) ISO/IEC 42010:2007, System and Software Engineering- Recommended
Practice for Architecture Description of Software-Intensive Systems, Edition 1
(technically identical to ANSI/IEEE Std 1471-2000. Source: TOGAF™
Version 9 Enterprise Edition. The Open Group Architecture Framework.



Criando e Explorando o Alicerce de Execucdo

Estabelece

Aprendizado prioridades

e
exploragao

Atualiza e desenvolve

Define as capacidades centrais a arquitetura

2005 MIT Sloan Center for Information Systems Research e IMD



Introduction to TOGAF, an Open
Group Standard

TOGAF® (The Open Group Architecture
Framework), an Open Group Standard, Is a
proven enterprise architecture methodology and
framework used by the world’s leading
organizations to improve business efficiency. It is
the most prominent and reliable enterprise
architecture standard, ensuring consistent
standards, methods, and communication among
enterprise architecture professionals.
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Enterprise architecture
professionals fluent in TOGAF
standards enjoy greater industry
credibility, job effectiveness, and
career opportunities. TOGAF helps
practitioners avoid being locked into
proprietary methods, utilize
resources more efficiently and
effectively, and realize a greater
return on investment.
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First developed in 1995, TOGAF was
based on the US Department of
Defense Technical Architecture
Framework for Information Management
(TAFIM). From this sound foundation,
The Open Group Architecture Forum
has developed successive versions of
TOGAF at regular intervals and
published them on The Open Group
public web site.



TOGAF Version 9.1

This document provides an introduction to
TOGAF Version 9.1, referred to simply as
“TOGAF” within the main text of this document.
TOGAF 9.1 was first published in December
2011, and is the first maintenance update to
TOGAF 9. It Is an upwards-compatible evolution
from TOGAF 9 (02-02-2009), addressing usage
feedback and comments raised. A description of

the changes is provided in “What's New iIn
TOGAF Version 9.17".



TOGAF 9.1 can be used for developing a
broad range of different enterprise
architectures. TOGAF complements, and can
be used Iin conjunction with, other frameworks
that are more focused on specific
deliverables for particular vertical sectors
such as Government, Telecommunications,
Manufacturing, Defense, and Finance. The
key to TOGAF Is the method — the TOGAF
Architecture Development Method (ADM) —
for developing an enterprise architecture that
addresses business needs.




What is Architecture in the context of
TOGAF?

ISO/IEC 42010:20071 defines “architecture” as:

“The fundamental organization of a system, embodied in its
components, their relationships to each other and the
environment, and the principles governing its design and
evolution.”

TOGAF embraces and extends this definition. In TOGAF, “architecture” has
two meanings depending upon the context:

1. A formal description of a system, or a detailed plan of the system at a
component level to guide its implementation

2. The structure of components, their inter-relationships, and the principles
and guidelines governing their design and evolution over time



What kinds of Architecture does TOGAF deal with?

TOGAF covers the development of four rel ded types of architecture. These four types of arclutecture
are commonly accepted as subeets of an overall enterprize architecture, all of which TOGAF 15

designed to support. They are shown th Tahle 1

Tahle 1: Architecture Types Supported by TOGAF

Architecture Type Des cription

Business Architecture The business strategy, governance, arganization, and key business
processes.

Data Architecture The structure of an organization's lagical and physical data assets

and data management resources,

Application Architecture A blueprint far the indwidual applications to be deployed, their
interactions, and their relationships to the core business processes
of the organization.

Technolagy Architecture The logical software and hardware capabilities that are required to
support the deployment of business, data, and application services.
This includes IT infrastructure, rmiddleware | networks,
cammunications, pracesaing, and standards.




Structure of the TOGAF Standard

The TOGAF standard 15 divided into seven parts, as summanized in Tahle 2.

Tahle 2: Structure of the TOGAF Standard

TOGAF Part

Description

Part I: Introduction

This pant provides a high-level intraduction to the key
concepts of enterprise architecture and, in paricular, to
the TOGAF approach. It contains the definitions of terms
used throughout TOGAF and release notes detailing the
changes between thisversion and the previous wersion of
TOGAF.

Fart Il: Architecture Development
Method

This part is the core of TOGAF. It describes the TOGAF
Architecture Development Method (ADM) — a step-by-step
approach to developing an enterprise architecture.

Fart 1l; ADM Guidelines and
Techniques

This part contains a collection of guidelines and
technigques available for use in applying the ADM.

Part I, Architecture Content
Framewnrk

This part describes the TOGAF content framework,
including a structured metamaodel for architectural artifacts,
the use of re-usable Architecture Building Blocks (ABBs)
and an averview of typical architecture deliverables.

Part % Enterprise Continuum and
Tools

This part discusses appropriate taxanomies and toals to
categorize and store the outputs of architecture activity
within an enterprize.

Part %l TOGAF Reference Models

This part provides two architectural reference models,
namely the TOGAF Technical Reference Model (TRM),
and the Integrated Information Infrastructure Reference
Model (11-F k).

Fart%Il: Architecture Capability
Framewark

This pant discusses the organization, pracesses, skills,
roles, and responsihilities required to establish and
operate an architecture practice within an enterprise.




What does TOGAF Contain?

TOGAF reflects the structure and content of an architecture capability within an enterprise, as shown
in Figure 1.

Figure 1: TOGAF Content Overview
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The TOGAF 9 Certification for People Program

The TOGAF 9 Certification for People Program

TOGAF provides a clear path for professional development and credibility to employers through its
certifi cation program, which to date has enabled more than 20,000 enterprise architects and trainers
around the globe to demonstrate their knowledge of the TOGAF standard TOGAF 9 Certification 1s
achieved through atwo-part exarination, following a course of self-study or an Accredited TOGAF 9
Training Course.

The Open Group TOGAF 9 Certification for People Program 1s:

Used by the wotld’s leading enterprises to certify a common hody of core knowledge about the
methodology and framework

«  Atrusted, vendor-neutral, globally recogrized, and portable credential

+  Valuable in demnonstrating to employers and peers your commitment to enterprise architecture
as a discipline

«  Anoutstanding career move and a foundational certification in the career of any enterpn se
architect
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Arquitetura Governanca Crescimento
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Governanca
Empresarial




Corporate Governance provides
the structure for determining
organizational
objectives and monitoring
performance to ensure that
objectives are attained (Organization
for Economic Cooperation and
Development's 1999 publication
"OECD Principles for Corporate
Governance”)

Weil and Ross, IT Governance, 2004



O QUE E GOVERNANCA CORPORATIVA?

¢ Governanca Corporativa lida com o processo
decisorio na alta gestao e com 0s relacionamentos
entre os principais personagens das organizacoes
empresariais, notadamente executivos, conselheiros
e acionistas (Silveira, 2010);

¢ Conjunto de mecanismos gue visam a fazer com
gue as decisOes corporativas sejam sempre
tomadas com a finalidade de maximizar a
perspectiva de geracao de valor de longo prazo
para o negocio (Silveira, 2010);
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O QUE E GOVERNANCA CORPORATIVA?

¢ Consiste dos mecanismos para assegurar que 0S
ofertantes de financas as corporacdes irao obter
um retorno no seu investimento (Shleifer and
Vishny, 1997).



Figura 1- Governanca Corporativa em um
Modelo de Empresa tipo “Balancete”
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Figura 2- Governanca Corporativa: além do
Modelo de Empresa tipo “Balancete”
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POR QUE E IMPORTANTE ENTENDER A
GOVERNANCA CORPORATIVA?

Os mecanismos de governanca devem estar
presentes em qualquer companhia em funcao
da existéncia de trés potenciais problemas na
cupula das empresas (Silveira, 2010):

a - Conflito de interesses;
b - LimitacOes técnicas individuais; e
Cc - Viéses cognitivos.

d- Imperativo das TMCs- Transacoes
Mediadas por Computador (Cavalcanti, 2010).



POR QUE E IMPORTANTE ENTENDER A
GOVERNANCA CORPORATIVA?

a - Conflito de interesses — e possivel gue as
pessoas com poder decisorio optem por cursos de
acao gque maximizem seu bem-estar pessoal ou o bem-
estar do acionista que o elegeu, em detrimento do
melhor resultado da companhia. Isso pode acontecer
em empresas com alta dispersao acionaria, quando 0s
executivos muitas vezes tomam decisdes com o
objetivo de maximizar resultados de suas carreiras em
detrimento do valor da companhia. Pode ocorrer
também em empresas com alta concentracao
acionaria, guando um acionista ou grupo de controle
toma decisOes com a finalidade de maximizar seu
resultado individual, em detrimento dos demais
acionistas;




POR QUE E IMPORTANTE ENTENDER A
GOVERNANCA CORPORATIVA?

b — Limitacao técnica — quando as decisdes sao
concentradas em uma unica pessoa, € muito provavel
gue esta nao possua todos os conhecimentos tecnicos
necessarios para as decisdes-chave de uma
companhia, tais como as de investimento,
financiamento, marketing, posicionamento estratégico,
etc. Logo, mecanismos de governanca como um
conselho de administracao qualificado, reunindo
pessoas com diferentes formacoes e experiéncias,
poderiam levar os empreendedores e executivos a
tomarem melhores decisoes;



POR QUE E IMPORTANTE ENTENDER A
GOVERNANCA CORPORATIVA?

c — Viéses cognitivos — mesmo que a) e b) sejam dominados, a
governanca corporativa possui um outro valor potencial: ela
assegura um processo decisorio com “pesos e contrapesos”
independentes, diminuindo a chance de serem tomadas decisoes
equivocadas em funcéo de viéses cognitivos das pessoas ou
grupos especificos. Por exemplo, um empreendedor atuando
como executivo principal poderia ser excessivamente otimista em
relacdo as perspectivas do negocio (provavelmente em funcao de
seu apego emocional com a companhia ou de suas experiéncias
Individuais passadas). Caso esse executivo tenha poder absoluto
para tomar decisoes, é possivel (e mesmo provavel) que ele, por
exemplo, aprove planos de expansédo demasiadamente arriscados
para a companhia, além do gue seria natural para um tomador de
decisao “racional’;



POR QUE E IMPORTANTE ENTENDER A
GOVERNANCA CORPORATIVA?

d — Imperativo das TMCs- Transacdes Mediadas por
Computador — nos dias de hoje a grande maioria das transacoes
econdmicas € mediada por computador (Varian, 2010). O impacto
destas transac0es mediadas por computador pode ser
classificado em quatro categorias:

I- elas facilitam novas formas de contratos;

ii- elas facilitam extracao e analise de dados;

lii- elas facilitam experimentacao controlada;

Iv- elas facilitam personalizacéo e customizacao.

Neste sentido, a presenca de um sistema de governanca
corporativa (e nela a governanca das TICs) procura alinhar o
impacto das TMCs aos objetivos do negocio (Cavalcanti, 2010).



Pergunta basica:

Quem gerencila
é quem assume
0S rISC0S?



Para demonstrar como € praticamente impossivel maximizar mais de uma

funcao objetivo empresarial, o Prof. Michael Jensen apresenta um
exemplo no grafico da Figura 1 a frente. Ele considera uma empresa que
deseja aumentar tanto os seus lucros (profits) do corrente ano quanto
sua fatia de mercado (market share). E assumido, como na figura
abaixo, que ao longo de um leque de valores de fatias de mercado os lucros
aumentem. Mas, em algum ponto, aumentos nas fatias de mercado
acontecem somente as custas da reducao dos lucros correntes- digamos,
por conta de aumentos em gastos com P&D e propaganda, ou reducdes de
precos para aumentar fatias de mercado, reduzem os lucros deste ano.
Portanto, ndo € logicamente possivel falar em maximizar ambos objetivos
de fatias de mercado e lucros.

FIGURE 1

TRADEOFF BETWEEN
PROFITS AND MARKET
SHARE

Maximum Profits

Maximum
Market
Share

Profits

Market Share




POR QUE A GOVERNANCA CORPORATIVA
SE TORNOU IMPORTANTE NAS ULTIMAS
DECADAS?

Fendomenos globais:

a) Crescimento e maior ativismo dos investidores
Institucionais;

b) Onda de aquisicdes hostis nos EUA nos anos 1980;

c) Onda de privatizacOes nos paises europeus e em
desenvolvimento;

d) Desregulamentacéo e integracao global dos mercados de
capitais;

e) Crises nos mercados emergentes no final do seculo XX;
f) Série de escandalos corporativos nos EUA e Europa,;

g) Crise financeira global de 2007/08.



BENEFICIOS E CUSTOS DA GOVERNANCA
CORPORATIVA

Beneficios Externos —associados a maior facilidade de captacao de recursos
e areducao do custo do capital;

Beneficios Internos — vinculados ao aprimoramento do processo decisorio
na alta gestéao.
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L- Figura 1.1 — Possivel beneficio externo da governanca
corporativa sobre as companhias.



BENEFICIOS E CUSTOS DA GOVERNANCA
CORPORATIVA

CUSTOS:

a)

b)

A adocéo de uma politica de maior transparéncia pela
organizacao pode gerar gastos adicionais na producao de
relatorios financeiros mais sofisticados, além da
montagem de uma area dedicada ao relacionamento com
Investidores- RI

Boa governanca também preconiza que o conselho de
administracao tenha uma estrutura composta por maioria
de membros independentes, com remuneragcao compativel
as elevadas responsabilidades, o que impde gastos
adicionais;

Uma maior transparéncia organizacional poderia
prejudicar a posicao competitiva da empresa, ao facilitar a
observacéao de suas estrategias pelos concorrentes.



GOVERNANCA CORPORATIVA E
DESENVOLVIMENTO ECONOMICO

Maior
desenvolvimento
economico
Boas praticas de Mercado de
governanca capitais +
. Mercados
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l—I Figura 1.2 — Impactos macroecondmicos da governanca corporativa: efeitos
sobre o desenvolvimento econdmico.

Fonte: Silveira (2010)



PANORAMA DA GOVERNANCA CORPORATIVA
NO BRASIL E NO MUNDO
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Fonte: “A Realidade da Concentracdo do Capital no Brasil: Um Estudo
Comparativo com Outras Economias Emergentes”. Alexandre Assaf Neto,
Fabiano Guasti Lima, e Adriana Maria Procopio de Araujo. 2007 (?)

http://www.institutoassaf.com.br.

(*) De acordo com a WFE os dados para o Brasil sdo de 62,7% de concentracdo em 2009 (com 19
empresas) e 60,6% em 2008 (com 19 empresas).

(**) Volume de Transacdes — compra e venda de uma acao — das 5% maiores empresas dividido
pelo volume total negociado.

Tabela 1: Concentracio do volume transacionado nas Bolsas de Valores

2005 2004 2003
Pais Concentraciao | Numero | Concentracio | Numero | Concentracio | Niumero
do Mercado de do Mercado de do Mercado de
Empresas Empresas Empresas
Brasil 61.3% 19 61,3% 19 64.2% 20
Chile 56.4% 12 56,7% 12 63,3% 12
Colémbia 55.2% 5 23,9% 5 9,1% 5
Peru 60.0% 10 53,2% 10 58.1% 10
NYSE 38.2% 91 37.,8% 92 41,5% 92
2002 2001 2000
Pais Concentracao | Numereo | Concentracio | Nimero | Concentracao | Numero
do Mercado de do Mercado de do Mercado de
Empresas Empresas Empresas
Brasil 71.1% 21 68,6% 22 70,2% 23
Chile 72.7% 12 65,0% 12 72,9% 13
Colémbia - - - - - -
Peru 88.8% 10 80,1% 10 48.,7% 11
NYSE 45.6% 95 47,4% 97 57,1% 101

Fonte: <http://www.fibv.com/= e WFE — World Federation of Exchange- disponivel em <http://www . world-
exchanges.org/WFE/home. Asp7nav=ie> acesso em 23/fev/2007.
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Eor—

TIPECAT

CONCENTRAGCAO DOS TRES
MAIORES ACIONISTAS

NUMERO DE 2000 2003 2006
ACIONISTAS

01 48,10% 91,90% 93,27%

02 39,17% 62,65% 64,44%
03 33,31% 66,43% 68,89%

TOTAL DAS ACOES NEGOCIADAS NA BOVESPA — ORD E PREF.
FONTE: Economatica, dez/2006



jPALESTRAS

FIPECAT

CONCENTRAGAO ACIONARIA:

BOVESPA X DOW JONES
NUMERO DOW BOVESPA
ACIONISTAS | JONES!
01 6,34% 36,22%
02 10,86% 46,08%
03 14,46% 50,46%

Composicao acionaria das cias. que compoem a carteira tedrica.

Ano 2006

FONTES: (1) Reuters — dez/06; (2) Economatica — dez/06



F DE PALESTRAS

CONCENTRAGAO ACIONARIA NA FIPECATT

BOVESPA POR SETOR

SETOR (o] PN
ENERGIA ELETRICA 64,1% 62,0%
ELETROELETRONICOS 55,8% 56,4%
FINANCAS E SEGUROS 62,0% 64,0%
QUIMICA 57,0% 57,4%
MINERAIS NAO METALICOS 58,7% 61,8%
MAQUINAS INDUSTRIAIS 52,5% 54,8%
TELECOMUNICAGOES 64,9% 60,0%
TRANSPORTE E SERVICOS 52,5% 58,2%
ALIMENTOS E BEBIDAS 50,6% 47,5%

QUANTO 01 ACIONISTA POSSUI DO CAPITAL, MEDIA POR SETOR

Fonte: Economatica — dez/2006




iCLO DE PALESTRAS

CONCENTRAGAO ACIONARIA NA (TPECAT)

BOVESPA POR SETOR

SETOR (o] PN
AGRO E PESCA 68,5% 62,7%
MINERAGCAO 64,5% 34,7%
COMERCIO 45,4% 44,5%
CONSTRUGCAO 43,8% 49,5%
SIDERURGIA E METALURGIA 45,7% 51,1%
TEXTIL 43,3% 45,5%
VEICULOS E PECAS 40,7% 44,6%
PAPEL E CELULOSE 41,9% 41,2%
PETROLEO E GAS 35,3% 39,1%

QUANTO 01 ACIONISTA POSSUI DO CAPITAL, MEDIA POR SETOR.

Fonte: Economatica — dez/06
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A Governanca Corporativa no Brasil

As companhias, que estao classificadas no Nivel 1, devem apresentar melhorias na
prestacao de informacdes ao mercado e promoverem dispersdo do controle acionario.
Além disso, outras obrigacdes adicionais a legislacdo devem ser atendidas, tais como:

» Melhoria nas informacgdes prestadas, adicionando as Informacdes Trimestrais (ITRs)
— documento que é enviado pelas companhias listadas a CVM e a BOVESPA,
disponibilizado ao publico e que contém demonstracdes financeiras trimestrais — entre
outras: demonstracdes financeiras consolidadas e a demonstracao dos fluxos de caixa;

» Melhoria nas informacdes relativas a cada exercicio social, adicionando as
Demonstracdes Financeiras Padronizadas (DFPs) — documento que € enviado pelas
companhias listadas a CVM e a BOVESPA, disponibilizado ao publico e que contém
demonstragdes financeiras anuais — entre outras, a demonstragcao dos fluxos de caixa;

» Melhoria nas informacodes prestadas, adicionando as Informagdes Anuais (IANs) —
documento que é enviado pelas companhias listadas a CVM e a BOVESPA,
disponibilizado ao publico e que contém informacdes corporativas — entre outras: a
guantidade e caracteristicas dos valores mobiliarios de emissdo da companhia detidos
pelos grupos de acionistas controladores, membros do Conselho de Administracao,
diretores e membros do Conselho Fiscal, bem como a evolucdo dessas posicoes;



A Governanca Corporativa no Brasil

» Realizacao de reunides publicas com analistas e investidores, ao menos
uma vez por ano;

» Apresentacao de um calendario anual, do qual conste a programacao dos
eventos corporativos, tais como assembléias, divulgacéo de resultados etc.;

 Divulgacao dos termos dos contratos firmados entre a companhia e partes
Relacionadas;

 Divulgacao, em bases mensais, das negociacoes de valores mobiliarios e
derivativos de emissao da companhia por parte dos acionistas controladores;

* Manutencao em circulacao de uma parcela minima de acoes,
representando 25% (vinte e cinco por cento) do capital social da companhia;

» Quando da realizacao de distribuicdes publicas de a¢des, adogao de
mecanismos que favorecam a disperséo do capital.
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A Governanca Corporativa no Brasil

As companhias listadas no Nivel 2 comprometem-se a cumprir as exigéncias
estabelecidas para o Nivel 1 e, adicionalmente, adotam um conjunto de regras
mais amplo de praticas de governanca, priorizando e ampliando os direitos dos
acionistas minoritarios. A seguir séo apresentadas algumas obrigacoes
adicionais para participacao neste nivel:

* Divulgacado de demonstracdes financeiras de acordo com padrdes
internacionais IFRS (International Financial Reporting Standards) ou US GAAP
(United States Generally Accepted Accounting Principles).

» Conselho de Administracdo com minimo de 5 (cinco) membros e mandato
unificado de até 2 (dois) anos, permitida a reeleicdo. No minimo, 20% (vinte por
cento) dos membros deveréo ser conselheiros independentes.

* Direito de voto as acdes preferenciais em algumas matérias, tais como,
transformacao, incorporacao, fusao ou cisao da companhia e aprovacgao de
contratos entre a companhia e empresas do mesmo grupo sempre que, por forca
de disposicao legal ou estatutaria, sejam deliberados em assembléia geral.



A Governanca Corporativa no Brasil

» Extensao para todos os acionistas detentores de acoes ordinarias
das mesmas condi¢bes obtidas pelos controladores quando da
venda do controle da companhia e de, no minimo, 80% (oitenta por
cento) deste valor para os detentores de acdes preferenciais (tag
along);

- Realizacao de uma oferta publica de aquisicao de todas as acdes
em circulacao, no minimo, pelo valor econémico, nas hipoteses de
fechamento do capital ou cancelamento do registro de negociacao
neste Nivel;

* Adesao a Camara de Arbitragem do Mercado para resolucao de
conflitos societarios.
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A Governanca Corporativa no Brasil

Uma das principais regras para participar do Novo Mercado € que a firma
deve possuir apenas acoes ordinarias (s&o acoes que possuem direito de
voto). Mas, essa néo € a unica obrigacao, sendo que algumas alem de
estarem presente no regulamento de listagem, deverao ser aprovadas em
assembléias gerais e adicionadas no estatuto social da empresa. A Bovespa
cita outras obrigacdoes adicionais que as companhias possuem, sao elas:

» Extensao para todos os acionistas das mesmas condi¢cdes obtidas pelos
controladores quando da venda do controle da companhia (tag along);

» Realizacdo de uma oferta publica de aquisi¢cao de todas as agdes em
circulagao, no minimo, pelo valor econdémico, nas hipoteses de fechamento do
capital ou cancelamento do registro de negociacéo no Novo Mercado;

« Conselho de Administracdo com minimo de 5 (cinco) membros e mandato
unificado de até 2 (dois) anos, permitida a reeleicdo. No minimo, 20% (vinte
por cento) dos membros deverao ser conselheiros independentes;



A Governanca Corporativa no Brasil

» Melhoria nas informacgdes prestadas, adicionando as Informacdes Trimestrais (ITRs)
— documento que é enviado pelas companhias listadas a CVM e a BOVESPA,
disponibilizado ao publico e que contém demonstracdes financeiras trimestrais — entre
outras: demonstracdes financeiras consolidadas e a demonstracao dos fluxos de caixa;

» Melhoria nas informacdes relativas a cada exercicio social, adicionando as
Demonstracdes Financeiras Padronizadas (DFPs) — documento que € enviado pelas
companhias listadas a CVM e a BOVESPA, disponibilizado ao publico e que contém
demonstracoes financeiras anuais — entre outras, a demonstracao dos fluxos de caixa;

* Divulgacédo de demonstracdes financeiras de acordo com padrdes internacionais
IFRS ou US GAAP;

» Melhoria nas informacdes prestadas, adicionando as Informacdes Anuais (IANs) —
documento que € enviado pelas companhias listadas a CVM e a BOVESPA,
disponibilizado ao publico e que contém informacdes corporativas — entre outras: a
quantidade e caracteristicas dos valores mobiliarios de emissao da companhia detidos
pelos grupos de acionistas controladores, membros do Conselho de Administracéao,
diretores e membros do Conselho Fiscal, bem como a evolucéo dessas posicoes;



A Governanca Corporativa no Brasil

» Realizacao de reunides publicas com analistas e investidores, ao menos uma vez
por ano;

» Apresentacao de um calendario anual, do qual conste a programacao dos eventos
corporativos, tais como assembléias, divulgacéo de resultados etc.;

* Divulgacéo dos termos dos contratos firmados entre a companhia e partes
relacionadas;

* Divulgagcao, em bases mensais, das negociacoes de valores mobiliarios e
derivativos de emissao da companhia por parte dos acionistas controladores;

» Manutencido em circulacdo de uma parcela minima de acgdes, representando 25%
(vinte e cinco por cento) do capital social da companhia;

» Quando da realizacao de distribuicdes publicas de acdes, adocao de mecanismos
gue favorecam a dispersao do capital;

» Adesdo a Camara de Arbitragem do Mercado para resolug¢ao de conflitos
societarios.



A Governanca Corporativa no Brasil
(A Onda de IPOs entre 2004-2007)

Episdédios marcantes:

a) Poison pills brasileiras: adocéao indiscriminada de mecanismos
para evitar a formacao de blocos acionarios relevantes pelas
companhias que vieram ao mercado;

b) Insider trading: suspeita de ocorréncia de negociacao de acoes por
pessoas de posse de informacdes privilegiadas em diversas
operacOes de aquisicao de controle;

c) Equity kickings: aceleracao do processo de abertura do capital de
companhias por meio de alavancagem financeira oriunda de
recursos de seus bancos coordenadores;

d) BDRs (Brazilian Depositary Receipts): emissao de recibos de
deposito de acOes para serem negociados no Brasil por empresas
Intrinsicamente brasileiras como se fossem estrangeiras, em alguns
casos resultando em problemas financeiros e de governanca;



A Governanca Corporativa no Brasil
(A Onda de IPOs entre 2004-2007)

Episdédios marcantes:

e) Gestao de riscos: falta de atencao de conselhos de administracao
Nno monitoramento dos riscos aos guais suas companhias estavam
expostas;

f) AquisicOes originarias: estruturacao de operacoes de venda de
controle sem aprovacao ou possibilidade de saida por parte de
minoritarios por companhias do Novo Mercado;

g) Mecanismos de aumento de controle (CEMs — Control Enhancing
Mechanisms): utilizacdo de mecanismos para aumentar o poder de
controle por parte de acionistas majoritarios, inclusive por empresas

do Novo Mercado.



A Governanca Corporativa no Brasil

EMPRESA Evento DatA DO RETORNO VALOR DE MERCADO  DESTRUIGAO
ANUNCIO NA  ANORMAL ANTES DO PERIODO LiQUIDA DE VALQ"‘
MIDIA DAS AGOES DO EVENTO (D-6) DEVIDO AO EVE
EM 15 pIas* RS MILHOES RS MILHOES
Agrenco | Prisdio de 20/06/2008 | -82,1% 529,9 435,1
execulivos
Aracruz Perdas com 26/09/2008 | -72.1% 9.555,2 6.889,3
derivativos
Cosan Plano de 26/06/2007 | -12,0% 7.026,6 843,2
reestruturacdo
societdria
Sadia Perdas com 26/09/2008 | -59,6% 6.487 4 3.866,5
derivativos
Tenda Aquisicdio 02/09/2008 | -79.7% 1.001,6 798.3 '
origindrria da g
companhia

Resultado agregado (fodos os eventos) -61,1% 24.600,8 12.832,4

|—I Tabela 7.5 — Destruigiao de valor em alguns casos recentes no Brasil.”

Fonte: Silveira (2010)



A Governanca Corporativa no Brasil

Codigo das Melhores Praticas de
Governanca Corporativa do IBGC

m Propriedade (Sécios)

m Conselho de Administracao

m Gestao

m Auditoria Independente

m Conselho Fiscal

m Conduta e Conflito de Interesses



A Governanca Corporativa no Brasil

Codigo das Melhores Praticas de
Governanca Corporativa do IBGC

Os principios basicos de Governanca Corporativa que o IBGC
defende sao:

e Transparéncia

Mais do que a obrigacéo de informar € o desejo de disponibilizar
para as partes interessadas as informacdes gue sejam de seu
Interesse e nao apenas aquelas impostas por disposicoes de leis ou
regulamentos. A adequada transparéncia resulta em um clima de
confianca, tanto internamente quanto nas relacdes da empresa com
terceiros. Nao deve se restringir ao desempenho econdmico-
financeiro, contemplando também os demais fatores (inclusive
intangiveis) que norteiam a acao gerencial e que conduzem a
criacao de valor;



A Governanca Corporativa no Brasil

Codigo das Melhores Praticas de Governanca
Corporativado IBGC

Os principios basicos de Governanca Corporativa que o IBGC defende
sao:

e Equidade

Caracteriza-se pelo tratamento justo de todos os socios e demais partes
interessadas (stakeholders). Atitudes ou politicas discriminatoérias, sob qualquer
pretexto, sao totalmente inaceitaveis;

e Prestacao de Contas (accountability)

Os agentes de governanca devem prestar contas de sua atuacéo, assumindo
integralmente as consequéncias de seus atos e omissoes;

e Responsabilidade Corporativa

Os agentes de governanca devem zelar pela sustentabilidade das
organizacoes, visando a sua longevidade, incorporando consideracoes de
ordem social e ambiental na definicdo dos negdcios e operacoes.



O Conselho de Administracao como
Mecanismo Fundamental de Governanca

Tarefas fundamentais:

= Fixar as diretrizes estrategicas do negodcio;

= Decidir sobre as matérias envolvendo as principais decisfes
de investimento, financiamento e destinacao dos resultados;

« Decidir sobre matérias envolvendo fusdes e aquisicoes;

» Definir o pacote de remuneracao dos altos executivos;

» Eleger, monitorar e substituir o diretor-presidente e demais
diretores;

» Planejar a sucessao do presidente e dos outros executivos-
chave;

* Promover um processo estruturado para nomeacao de novos
conselheiros;



O Conselho de Administracao como
Mecanismo Fundamental de Governanca

» Definir a tolerancia ao risco da organizacao, incluindo sua
politica de gerenciamento de riscos e sistema de controles
Internos;

= Escolher a auditoria independente, aprovar seu plano de
trabalho, negociar seus honorarios e avaliar seu desempenho;
 Investigar possiveis fraudes financeiras e de informacao para
0 publico;

 Definir politica de dividendos da empresa;

= Revisitar periodicamente as praticas de governanca adotadas
pela companhia;

» Decidir sobre as operacdes com partes relacionadas;

= Assegurar a presenca e disseminacao de um codigo de
conduta pela organizacao.



Governanca Corporativa em Empresas
Familiares

Fonte: DAVIS et al. Generation to Generation: Life Cycles

|—l Figura 10.1 — O modelo dos trés circulos nas empresas familiares.

Fonte: Silveira (2010)



Governanca Corporativa em Empresas
Familiares

1. Membros da familia que nao
Familia Propriedade sdo acionistas nem gestores

2. Membros da familia que sio
acionistas

3. Acionistas que nao
pertencem a familia e ndo sio
gestores

4. Membros da familia nio
acionistas que trabalham na
empresa

5. Membros da familia que sao
acionistas e gestores da empresa

6. Acionistas que nio
pertencem a familia e atuam
como gestores

Gestio/Empresa 7. Executivos da empresa sem
vinculo com a familia

Fontes: BERNHOEFT, Renato, GALLO, Miguel. Governanga na em-
presa familiar. Rio de Janeiro: Elsevie, 2003; Werner. Governanga na

empresa familiar. Porto Alegre: Bookman, 2005.

I——I Figura 10.2 — Os publicos de interesse nas empresas familiares.

Fonte: Silveira (2010)



Governanca Corporativa em Empresas
Familiares

A Eixo da empresa

Matu;id;ade
5

Formalizacio

 EN—
Inicio

Eixo da familia

Eixo da propriedade

Fonte: DAVIS, et al. Generation to Generation: Life Cycles of the Family

Busimess, Bostons Harvard Busknow Schaol Pross,

|—l Figura 10.3 — O modelo tridimensional de desenvolvimento da empresa familiar.

Fonte: Silveira (2010)



Governanca Corporativa em Empresas Familiares

Familia Propriedade

Conselho de

familia

¥ Opgao inicial:
Conselho consultivo

Gestao/Empresa

L'I Figura 10.4 — Os érgios de governanga para as trés esferas de
poder na empresa familiar.

Fonte: Silveira (2010)



Governanca Corporativa Aplicada as Empresas de
Controle Estatal - ECEs

Principais Perigos:

® A possibilidade de as ECEs sofrerem interferéncia indevida ou excessiva do
Estado no papel de controlador;

e A possibilidade de as ECEs sofrerem pouca pressao por resultados e eficiéncia
operacional, ja que estéo livres dos riscos de faléncia e aquisicao hostil (dois
dos principais mecanismos externos de governanca);

e A possibilidade de haver diluicao da responsabilizacéo pelas decisdes tomadas,
tendo em vista que as ECEs possuem uma estrutura mais complexa de tomada
de decisOes. Envolvendo diversos agentes em cadeia (tais como gestores,
conselheiros, secretarios de estado, ministros, governo);

e A dificuldade da manutencao da continuidade administrativa, tendo em vista que
as ECES normalmente passam por uma “mudanca” do controlador a cada
guatro ou oito anos (o0 que pode ocasionar uma maior incerteza ex ante).



Governanca Corporativa Aplicada as Empresas de
Controle Estatal - ECEs

Diferentes Desafios:

® Definir de forma clara a funcéo-objetivo da empresa em suas decisoes, lidando
adequadamente com a dualidade entre a maximizac¢éao do valor de longo prazo da
companhia e a promocéo do bem-estar social e das politicas publicas;

e Definir regras para transacoes com partes relacionadas, principalmente com o governo e
orgaos publicos;

e Definir uma politica de precos com regras claras e implementacéo independente de
guestdes politicas momentaneas;

e Estabelecer procedimentos para nomeacao dos administradores que assegurem um
ambiente meritocratico e de alto nivel técnico;

e Propiciar ao conselho de administracao poder de fato para selecao e substituicao dos
executivos principais;

e Criar mecanismos que permitam maior protecdo do modelo de gestdo da companhia contra
mudancas bruscas no cenario politico, assegurando a manutencao de seus compromissos
prévios com investidores e demais stakeholders.



Casos de Governanca Corporativa

e Caso Enron

e Caso Parmalat

e Caso Banco Nacional
e Caso Agrenco

e Caso Embraer

e Escandalos de Governanca Pos- 2008



Governanca
de TI




“We define IT Governance as
specifying the decision rights
and accountability framework
to encourage desirable
behavior in using IT”

(Well and Ross, IT Governance,
2004)



FIGURE 1-1

Corporate and Key Asset Governance

Shareholders

Corporate governance

Board

Other stakeholders

Senior executive team

/

\

Strateqy @ |--— -7 ———-—- Desirable behavior
Key assets
Human Financial Physical IP assets Information Relationship
assets assets assets and IT assets assets

Financial governance

mechanisms

(committees, budgets, etc.)

Key asset governance

IT governance mechanisms

(committees, budgets, etc.)

Clr governance.

@ 2003 MIT Sloan School Center for Information Systems Research (CISR). Used with permission.




RETIRADA EM CAIXA ELETRONICO

CLIENTE

CAIXA ELETRONICO

BANCO

Inserir cartao

Informar
senha

Inicio

Atividade

Checar senha

Desvio

Y

valor

Informar

[Senha correta]

[Senha
incorreta]

Retirar
dinheiro

Bifurcacao

¢

Retirar
cartao

fork)

Liberar valor
[Saldo

{ Checar saldo

Desvio

>= valor] [Saldo < valor]

Debitar da

conta

Juncao
(join)

Liberar
cartao

Intercalagao

Devolver
cartao

Fonte: Elaboracdo prépria (feita no MS-Visio).

Figura 6.3 Modelagem de um processo de retirada em caixa eletrénico usando a2 UMIL.




Impacto das Tecnologias de Informacao e
Comunicacao — TICs na Orientacao das
Estruturas de Organizacao das Empresas

Funcoes

Processos Regras Servicos



BPM E SOA - SINERGIA DE AGILIDADE OPCIONAL

soloobanN

==
Possibilita
b Ciclo de Vida de Processo Q > Agilidade
de
'Y Implemente Negdcios
——
Consome Servigos Descobre Servigos

\
SOA
Possibilita
Ciclo de Vida de Servigo > Agilidade
de TI
=7

Construa

C

<)

Fonte: Tortorici, Dan (2009). “BPM: Address Tactical Urgency while Building Strategic Advantage”.
Oracle Corporation.



Processes vs Rules fairlsaac.

» Processes are higher level than rules
» Rules can be used to implement processes

» Rules are usually exposed as services: processes consume
services

) Policy
& policy rules

. //

& regulations

Strategy

& 2005 Fair lsanc Corpombion. Al Fights resemed. =3




)Procls | Sistemas Corporativos

Sistema Corporativo

l Décadas de 50-60: sistemas monoliticos

Fonte: Edison Tirelli, Sr. Software Engineer, Jboss/Red Hat.



)Procls  Sistemas Corporativos

Sistema Corporativo

l Décadas de 60-70: separacdo dos dados




()Procls | Sistemas Corporativos

Tarefas

Sistema Corporativo

. Décadas de 70-80: procedimentos reutilizaveis



)Procls | Sistemas Corporativos

Processos Regras

! A partir de 90: separacdo dos processos e regras




)Procls  Sistemas Corporativos

Dados Tarefas

Processos Regras

l A partir de 90: separacdo dos processos e regras




9Procls \ Ambiente Corporativo

Sistemas Isolados = custo




)Procls | Ambiente Corporativo

‘ Integracdo ponto-a-ponto = mais custos



)Procls | Ambiente Corporativo

Dados Tarefas Dados Tarefas

Processos Regras Processos Regras

Dados Tarefas Dados Tarefas

Processos Regras Processos Regras

EAI: Solugao?




)Procls | Ambiente Corporativo

Replicagao de Dependéncia
Regras e intersistémica
Processos

Falta de Auséncia de

PR Métricas
Padronizagao Dados

Processos

Auséncia de Governanga

EAI: Solucao? Nao exatamente

10




)Procls | Arquitetura SOA

Viséo Integrada de Negécios

Dados Tarefas Dados Tarefas Processos

Processos Regras Processos Regras

1
. Orquestraciio
I 1

Enterprise Service Bus

Servigos Servigos Servigo de Regras
Dados Tarefas Dados Tarefas ]

Processos Regras Processos Regras
Infraestrutura

Maximizando o reuso e a integracdo

Governancga Corporativa

11



)Procls Conceitos

Regra:

Conjunto de condi¢des a serem avaliadas e uma lista de acbes a serem

executadas (consequéncia) caso as condi¢gbes sejam verdadeiras.

Fatos:
Dados sobre os quais as regras sdo aplicadas.

Origens das regras:

Regulamentacao legal: “Se o tempo de uma chamada telefonica celular for

inferior a 30 segundos, entdo cobre 30 segundos.”

Politicas da empresa: “Se a compra for acima de R$ 100,00, entdo aplique

10% de desconto.”

Conhecimento de especialistas: “Se a pressdo da caldeira estiver acima de

'n' vezes a temperatura, entéo inicie o procedimento de despressurizagao.”

12




Procls \ Ferramentas

Dados:

DBMS: Sistemas de Bancos de Dados (Relacional, OO, Hierarquico, etc)

Tarefas:
Linguagens Imperativas (C/C++, Java, C#, Python, etc)

Processos:

BPMS: Engines de Processos (JBPM, WS Process Server, WLI, etc)

Regras:

BRMS: Engines de Regras (Drools, CLIPS, iLOG JRules, Jess, etc)

13



)Droocls | BRMS: Engine de Regras

* Componente de software especializado no gerenciamento e

processamento de regras.

* Um BRMS esta para as regras como um SGBD esta para os dados.

14



Y Procls \ BRMS: Macro Arquitetura

Analista de Aplicacio ou Ambiente SOA
i GUI / Processos / I
| Componentes / ESB |
Drools I I
- : |
_ B[rijS Y Engine de I I
(Edicioe | Regras I
Manutenciio de ) . I
) I (Runtime) |
Regras) |
| I I
| |
|
I |
(Gerenciamento Repositério I
de Deployment de Ativos de Ativos | Dados
I e Configuracio) (Desenv) {Prod) | I
Gerente de J : |
Configuraciio

15



Modelo Arquitetura — Governanca - Crescimento

- Mecanismos de Governanca |
Financeiraede TI

- Controles Interno e de Risco

- Direitos Decisorios

- Accountability

Arquitetura Governanca

Principios
Processos
Regras
Servicos




Modelo Arquitetura — Governanca - Crescimento

- Mecanismos de Governanca «
Financeiraede TI ‘

- Controles Interno e de Risco

- Direitos Decisorios

- Accountability

Arquitetura Governanca

Principios
Processos
Regras
Servicos




Crescimento




A Theory of the Early Growth of the Firm

Fonte: Garnsey, Elizabeth (1998).

Fallure

» Time

FIGURE 1. Growth paths, illustrating steady growth, early failure, stability with oscillation and
a phase of growth reversal.



Modelo Arquitetura — Governanga - Crescimento

- Trabalho
- Capital
- Produtividade

Arquitetura Governancga Crescimento

- Mercados
- Macroeconomia
- Regulacao




Modelo Arquitetura — Governanga - Crescimento

- Trabalho
- Capital
- Produtividade

Arquitetura Governancga Crescimento

- Mercados
- Macroeconomia
- Regulacao




Modelo Arquitetura — Governanga - Crescimento

Arquitetura

- Mecanismos de Governanca

Financeiraede Tl

- Controles Interno e de Risco
- Direitos Decisorios
- Accountability

Governanca

Principios
Processos
Regras
Servicos

- Trabalho
- Capital
- Produtividade

Crescimento

- Mercados
- Macroeconomia
- Regulacao




Modelo Arquitetura — Governanga - Crescimento

Arquitetura

- Mecanismos de Governanca

Financeiraede Tl

- Controles Interno e de Risco
- Direitos Decisorio
- Accountability

Governanca

Principios
Processos
Regras
Servicos

- Trabalho
- Capital
- Produtividade

Crescimento

- Mercados
- Macroeconomia
- Regulacao




PLANEJAMENTO
ESTRATEGICO
NA ERA DAS
TMCs



ORGANIZACAO



Designer (arquiteto organizacional)

Estratégia =g Atividades o Organizagao
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....................... e Desempenho

Fonte: http://www.creativante.com.br/lettericia/blog/2008/36_2008.htm|



Strategy may be described asa statement of the vital missions of an organization, the
goals Which must be attained. and the principal ways in which the resources available
are o be used.

M for Chandler (1962: 14):

‘whether formally or informally defined, has two aspects. It includes, first, the
lines of authority and communication between the different administrative
offices and officers and, second, the information and data that flow through
these lines of communication and authority,

Fonte: Hall & Saias (1980)




1- No nivel de startup,
a estrutura pode seguir
a estratégia;

2- No nivel de empresa
madura, a estrategia
pode seqguir a estrutura

Video Blue Ocean Strategy



Entendendo a Empresa do Século
21

4 )

Business Model




Innovation — can be applied for a product
(good or service) or a process (technological,
organizational, or marketing), as proposed by
the OECD Oslo Manual, 2005;

Business Model Generation (BMG) — a
process for developing a new business model
which is deeply connected to a new business
(closed related to Startup Enterprises)

Business Model Innovation (BMI) — a
process that modifies or transforms a
Mature/Standing Enterprise or a business unit
of this enterprise



Exit Critena

- Business Model found
- Profitable business

- Existing team

< $1Min revenue

Fonte: http://steveblank.com/

Small

Business



Transibon Company

- Business Madel found - Cash-flow breakeven

- Product/Market fit - Profitable

- Repeatable sales model - Rapld scale

- Managers hired - New Senlor Mgmt
* 150 people

Fonte: http://steveblank.com/



New Large

W Transition
Division Company

Disruptive Innovation
* Acquire

- Talent

- Product

- Customers
- Business

Fonte: http://steveblank.com/



What Is Organizing?

* Organizing

— Arranging the
activities of the
enterprise in such
a way that they
systematically
contribute to the
enterprise’s goals.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003 141



Organization Design and
Structure

* Organization design

— A process in which managers develop or
change their organization’s structure

* Work specialization

— A component of organization structure that
Involves having each discrete step of a job
done by a different individual rather than
having one individual do the whole job

Prentice Hall, 2002
April 18, 2006 LIS580- Spring 2006 142



Stages of Organizational
Development

« Simple structure

— An organization that is low in specialization
and formalization but high in centralization

 Functional structure

— An organization in which similar and related
occupational specialties are grouped together

e Divisional structure

— An organization made up of self-contained
units

Prentice Hall, 2002
April 18, 2006 LIS580- Spring 2006 143



Stages of Organizational
Development (cont'd)

e Matrix structure

— An organization in which specialists from functional
departments are assigned to work on one or more
projects led by a project manager

e Team-based structure

— An organization that consists entirely of work groups
or teams

* Boundaryless organization

— An organization that is not defined or limited by
boundaries or categories imposed by traditional
Stru Ctu res Prentice Hall, 2002

April 18, 2006 LIS580- Spring 2006 144



Dominant Growth Patterns of Large

CorEorations
Simple

Strategies leading Structure
to new structure

Growth in revenues

> Dominant growth 2nd ammbloyaes

path for U.S. firms

Functional

Diversificationin Strictirs Vertical integration

unrelated areas

Diversification into
related products
and markets

Functional
Structure

Increase

International relatedness of Divisional zs:t;gcation International
expansion products and Structure Expansion
~ markets
' ide Holding Ier:(te;r:‘itilg:al Worldwide Functional
y Structure kK Structure
Increase relatedness of International Related
products and markets Structures diversification

Adapted from Exhibit 10.1 Dominant Growth Patterns of Large Corporations

Source: Adapted from J. R. Galbraith and R. K. Kazanjian. Strategy Implementation: The Role of Structure and

Process, 2°¢ ed. (St. Paul, MIN: West Publishing Company, 1986). p. 139. 10-6



Structure Variables

* Principles « Departmentalization
— Chain of command — Functional
— Span of control — Divisional
— Authority * Product
— Power « Customer

« Geographic

— ResponSIblllty * Process

Prentice Hall, 2002
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Organizational Structure: Control

Chain of command

— The management principle that no person should report to more
than one boss

Span of control

— The number of subordinates a manager can direct efficiently and
effectively

Authority

— The rights inherent in a managerial position to give orders and
expect them to be obeyed

Responsibility
— An obligation to perform assigned activities

Power
— An individual's capacity to influence decisions

Prentice Hall, 2002
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Tall And Flat Organizations, And The
Span Of Control

« Span of Control

— The number of subordinates reporting directly to a
supervisor.
« Wide spans: larger number of direct reports.
« Narrow spans: fewer number of direct reports.

« Tall vs. Flat Organizations

— Tall organizations: more management layers and
more hierarchical controls.

— Flat organizations: fewer management layer and
decision making closer to the customer.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003149



Spans of Control in Country-Based
Organization

Country
General Manager

Office of
Innovation Manager

Director
Quality Program

Director Director Director Director
Finance, Customer Industrial Legal and Marketing Manager
and Marketing Relations and Public Information Manufacturing
Support Operations General Services Relations and Planning
[ I [ I [ |
Eusiness Eusiness Business Business Eusiness Business
Manager Manager Manager Manager Manager Manager
Division A Division B Division C Division D Division E Division F
FIGURE 6-9
April 18, 2006 LIS580- Spring 2006 G.Dessler, 2658



Types of Organizational Authority

* Line authority

— The position authority (given and defined by
the organization) that entitles a manager to
direct the work of operative employees

« Staff authority

— Positions that have some authority (e.g.,
organization policy enforcement) but that are
created to support, assist, and advise the
holders of line authority

Prentice Hall, 2002
April 18, 2006 LIS580- Spring 2006 151



Authority Versus Power

B. Power

Authority
level

The power core -
Finance
Accounting I Human
i Resources
Marketing

7 Research and
Deve |UPFJJ?%JM, 2002

April 18 - — 152
Function

Production




Types of Power

Legitimate

Power based on one’s position in
the formal hierarchy

Coercive

Power based on fear

Power based on the ability to
distribute something that others
value

Power based on one’s expertise,
special skill, or knowledge

Referent

Power based on identification
with a person who has resources
or traits

April 18, 2006

LIS580- Spring 2006 153
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Checklist 7.3
Principles of Delegation

The manager can delegate authority but cannot
delegate responsibility.

Clarify the assignment.

Delegate, don’t abdicate.

Know what to delegate.

Specify the subordinate’s range of discretion.
Authority should equal responsibility.

NNNNNN N

Make the person accountable for results.
v Beware of backward delegation.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003154



Departmentalization:
Creating Departments

* Departmentalization

— The process through which an
organization’s activities are grouped
together and assigned to managers; the
organizationwide division of work.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003 155



Departmentalization

Functional
— The grouping of activities by functions performed

Product
— The grouping of activities by product produced

Customer

— The grouping of activities by common customers
Geographic

— The grouping of activities by territory

Process

— The grouping of activities by work or customer flow

April 18, 2006 LIS580- Spring 2006 156



Organizing Departments by
Function

* Functional Departmentalization

— A form of organization that groups a
company’s activities around essential
functions such as
manufacturing,
sales, or finance.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003 157



Patterns of Growth of Large Corporations:
Functional Structure

Chief Executive
Officer or President

Manager Manager Manager Manager Manager Manager
Production® @ Engineering @8 Marketing R&D Personnel " @ Accounting

Lower-level managers, specialists, and operating personnel

Adapted from Exhibit 10.2 Functional Organizational Structure

Copyright © 2006 by McGraw-Hill Ryerson, Inc. All rights reserved. 10-8



Organizing Departments by Self-
Contained Divisions/Purposes

* Product Departmentalization

— Grouping departments around a firm’s
products or services, or each family of
products or services; also referred to as a
“divisional” organization.

» Customer Departmentalization

— Self-contained departments are organized
to serve the needs of specific groups of
customers.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003 159



Divisional Structure

Chief Executive
Officer or President

3

Corporate Staff ]

i :.'J‘ : c
neral Manager

Division A
General Manager

Manager Manager Manager
Production Engineenng Marketing

Manager
R&D

Manager Manager

Accounting

Personnel

and operating personnel

Lower-level managers, specialists, .i_.fize&
Division A

Adapted from Exhibit 10.3 Divisional Organizational Structure

Copyright © 2006 by McGraw-Hill Ryerson, Inc. All rights reserved. 10-10



Organizing Departments by Self-Contained
Divisions/Purposes (cont'd)

* Marketing-channel Departmentalization

— Departments focus on particular marketing
channels, such as drugstores or grocery
stores.

» Geographic (Territorial)
Departmentalization

— Separate departments are established for
each of the territories in which the
enterprise does business.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003161



Marketing Channel
Departmentalization

President
| I |
Vice President Vice President Vice President
Drugstore Grocery Store Department Store
Channel Channel |’ Channel _‘
ol Sales Sales Pﬁsnu;';n
Drugstores — Grocery Department A d
Stores Stores P
Face Soap
Advertising B Acéx;zr;;mg Advertising Manager
Drugstores Storesy Department Stores

FIGURE 6-4
April 18, 2006 LIS580- Spring 2006 G.Dessler, 2002



Divisional Organizations

Facilitate Coordination

CEQ
Chief Financial Officer
Prasident, Morth President, International
America Operations
VP WP VP VP WP WP
Sales Production Personnel Sales Production Personnel
[ | | [ [ | | | | [ [ |
Skin| Witamins| Drugs Skin | Witamins| Drugs 5kin| Vitamins| Drugs 5kin| Vitamins| Drugs Skin | Witamirs | Drugs 5kin| Witamins| Drugs
Care Care Care Care Care Care
FIGURE 6-5
April 18, 2006 LIS580- Spring 2006 G.Dessler, 26553



Checklist 6.1
Functional vs. Divisional Organizations

 Functional Organization Advantages
1. Itis simple, obvious, and logical.
2. It fosters efficiency.

3. It can simplify executive hiring and training.
4. It can facilitate the top manager’s control.
M Functional Organization Disadvantages

1. Itincreases the workload on the executive to

whom the functional department heads
report.

2. It may reduce the firm’s sensitivity to and
service to the customer.

3. It produces fewer general managers.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003164



Checklist 6.1 (cont'd)
Functional vs. Divisional Organizations

vl Divisional Organization Advantages

1. The product or service gets the single-
minded attention of its own general
manager and unit, and its customers
may get better, more responsive
service.

t's easier to judge performance.
t develops general managers.

t reduces the burden for the
company’'s CEO.

w N

B

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003165



Checklist 6.1 (cont'd)
Functional vs. Divisional Organizations

vl Divisional Organization
Disadvantages
1. It creates duplication of effort.

2. It may diminish top management’s
control.

3. It requires more managers with
general management abillities.

4. It can breed compartmentalization.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003166



Creating Matrix Organizations

* Matrix Organization

— An organization structure in which employees
are permanently attached to one department
but also simultaneously have ongoing
assignments in which they report to project,
customer, product, or geographic unit heads.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003 167



Matrix Structure

Chief Executive }
Officer or President_j

Corporate Staff’,

Manager Manager Manager Manager Manager Manager
Administration Projects Manufacturing Engineering Marketing Public Relations
and Human

Resources e
| o

Project B }

Project C \

Project D

Adapted from Exhibit 10.4 Matrix Organizational Structure

Copyright © 2006 by McGraw-Hill Ryerson, Inc. All rights reserved. 10-14



Matrix Organizations

Advantages Disadvantages

» Access to expertise. « Confusion of

 Stability of command.
permanent .
department CPcc))r\]/\]fl?gtztruggles and
assignments for T
employees.  Losttime In

» Allows for focus on coordinating.
specific projects, » Excess overhead for
products, or managing matrix
customers.

functions.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003169



Departmentalization in Practice: A
Hybrid

* Why mix the types of departmentalization?

— Hierarchical considerations

« The relationship of top level departments to their
subsidiary departments.

— Efficiency

« Product, customer, and territorial departments tend to
result in duplicate sales, manufacturing, and other
functional departments.

— Common sense
« Departmentalizing is still more an art than a science.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003170



Network-based Organizations

* Organizational Network

— A system of interconnected or cooperating
individuals.

e Informal Networks

— Communication pathways and relationships
between individuals in an organization that do
not necessarily conform to the formal chain of
command and communication networks of an
organization.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003171



Network-based Organizations
(cont'd)

* Formal Organizational Network

— A recognized group of managers or other
employees assembled by the CEO and the
other senior executive team, drawn from
across the company’s functions, business
units, geography, and levels.

» Electronic Organizational Networks

— Networking through technology-supported
devices such as e-mail, video-conferencing,
and collaborative computing software like
Lotus Notes.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003 172



Formal vs. Social Structure

Formal organizational
structure of exploration and

production division Exploration & Production

Senior Vice President

Rarely do the
communication patterns
match the formal
structure

N {0'Brien
Imormal organizational
Stock

Jones
I
I I I
Exploration Dritling Praduction
Williams Tarylor Stack
—— I —t—
G&G Petrophysical Petrophysical Production Resetvair
Cohen Crozs Cross ('Brien Shapiro
I I I I
amith Andrews Sen Faire
I I
Hughes [aare
I
Ramirez Iillar
I
Bell
I
Cole
Hussain
I
Kelly

Cross, Rob. A bird's-eye view: Using social network analysis to
improve knowledge creation and sharing. 1BM Executive strategy

report 04Jun2002 http://www-

1.ibm.com/services/us/index.wss/xs/imc/a1001262
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Network-based Organizations
(cont'd)

« Team-Based Organizations

— Team

* A group of people committed to a common purpose, set of
performance goals, and approach for which they hold
themselves mutually accountable.

* Horizontal Corporations

— A structure that is organized around customer-
oriented processes performed by multidisciplinary
cross-functional teams rather than by formal
functional departments.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003174



The Horizontal Corporation

Chalrparson 4 Analysls
YT
1 Strategy
5:;1“:".#*" Tl Chilef
Cperatin
SRpdgs — Dm'y
Strat Deslgn and
\\'“"-— m:'g y_—*/ Enginearing
Flanning
Hew-Product Development
Pricing sales Reszarch
Frocess e S ot T
Gwnurﬁﬂ_ mm”r

Advertising

\l‘-shlpplng_i_tmducﬂun) \v\ senvice /./

Source: John A. Byrne, “The
Horizontal Corporation,” Business

Week, 20 December 1993, p. 80.

FIGURE 6-11
Salas Fulfiliment Custamer suppaort G.Dessler. 2003
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Other Organization Types

* Federal Organization

— An organization in which power is distributed between
a central unit and a number of constituents, but the
central unit's authority is intentionally limited.

 Virtual Organization

— A temporary network of independent companies that
use information technology to share skills, reduce
costs, and provide access to one another’'s markets.

— Its success depends on each of the individual firms’
responsibility and self-interest to accomplish the
network’s purpose.

April 18, 2006 LIS580- Spring 2006 G.Dessler, 2003176



Fig 1-1 O Balanced Scorecard Fornece a Estrututura Necesséria para a Traducao da
Estratégia em Termos Operacionais. Do livro “A Estratégia em Agao: Balanced Scorecard”.

1997.

“Para sermos bem- 0
. N
sucedidos o
: . S
financeiramente, como Q

Financas

deveriamos ser vistos

pelos nossos

“Para alcancarmos
nossa visao

como deveriamos
ser vistos pelos
nossos clientes?”

Processos Internos
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{ S Cliente Visao “Para satisfazermos
&y bo& /. \@9 e Nossos acionistas e
@ 6\& é‘(b.é,\'f’\ _ ‘ clientes, em que
S S Estratég ia processos de
negocios devemos
alcancar a
exceléncia?”
Aprendizado e Crescimento
“Para alcancarmos
nossa vis&o, como & /& o
sustentaremos nossa Q",§ Q,bo > &\@
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e melhorar?”

Fonte:Robert S. Kaplan e David P. Norton, “Using the Balanced Scorecard as a Strategic Management System”, Harvard

Business Review (janeiro-fevereiro de 1996): 76, Reimpresso com permissao.




O Balanced Scorecard como Estrutura para Acao Estrategica

Comunicando e
Estabelecendo
Vinculagoes

* Comunicando e educando
» Estabelecendo metas

* Vinculando recompensas a
medidas de desempenho

Esclarecendo e
Traduzindo a Visao e a
Estratégia

* Esclarecendo a visao

» Estabelecendo o
consenso

Balanced
Scorecard

Planejamento e
Estabelecimento de
Metas

» Estabelecendo metas

» Alinhando iniciativas
estratégicas

* Alocando recursos

» Estabelecendo
marcos de referéncia

Feedback e Aprendizado
Estratéegico

* Articulando a visao
compartilhada

* Fornecendo feedback
estratégico

* Facilitando arevisdo e 0
aprendizado estratégico

Fonte:Robert S. Kaplan e David P. Norton, “Using the Balanced Scorecard as a Strategic Management System”, Harvard

Business Review (janeiro-fevereiro de 1996): 77, Reimpresso com permissao.




PI0CENGE Mapa Estratégico 2010-2011

er uma empresa reconnecida pela excelencia e reievancia em seus

Conquistar novos clientes e aumentar as vendas na nossa base através da inovacao e da oferta

de produtos e servi¢cos de qualidade, ligados ao core business e a alta gestdo das empresas,
concentrando as vendas em segmentos estratégicos em que sejamos diferenciados pelo conhecimento
do negdcio, garantindo resultados econémico-financeiros e socio-ambientais sustentaveis.

Estratégia:

Maximizar os resultados Melhorar a gestao
econdmico-financeiros para econdémica e
sustentabilidade do negdcio financeira

Ampliar e consolidar a e :
P Aumentar a fidelizagéo Elevar o nivel de

presenca em S_egmentos da base de clientes satisfacéo dos clientes
estratégicos
_——

Formatar produtos e servicos para
0 core business e alta gestdo dos
segmentos estratégicos

L o
O o
c 9
Qo
52

Consolidar o modelo
de gestao Procenge

ultu
de responsabilidade
social e ambiental

Desenvolver cultura Ser desejada para
de inovacao se trabalhar

Pessoas e
Conhecimento
Ambiental




Obrigado!

p
-

Perguntas

=

‘.
-
-

José Carlos Cavalcanti

http://jccavalcanti.wordpress.com

http://www.creativante.com.br

http://twitter.com/jccavalcanti

cavalcanti.jc@gmail.com



